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MEETING CALLED BY Pat Farrey

TYPE OF MEETING General HOA Meeting
FACILITATOR Pat Farrey
NOTE TAKER Bob Hohlman

Pat Farrey, Karyn Slomski, Bob Hohlman, Kip Owen, Kelly Erdmann, Jerry Divincen, Peggy
ATTENDEES Winter
(a total of 20 homeowners attended; see attached sign in sheet)

ABSENT Peter Kohl, Michael Stout

CALL TO ORDER

DISCUSSION e Pat called meeting to order just after 7 pm.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

APPROVAL OF PREVIOUS MEETING MINUTES

e Handouts were given to each attending homeowner. They included: Agenda for tonight’s
meeting, Minutes from General HOA Meeting held last November, Tamarack HOA Asset
Sheet as of April 16, 2009, Tamarack HOA Income and Expense Statement as of April 16,
DISCUSSION 2009, and Tamarack HOA Transaction List by Vendor for 2009.

e It was noted that a quorum of homeowners was not in attendance. Minutes from previous
HOA General Meeting were accepted and tentatively approved pending a quorum.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

FINANACIAL REPORT

e Karyn reviewed the financial statements for the HOA.

e Kip and Karyn reviewed the process and current status for the collection of HOA dues
from vacant and foreclosed properties. It was stated that Board will use its discretion and
DISCUSSION judgment when determining actions to take concerning unpaid dues for a specific
property. Board tries to best balance the potential legal costs involved versus the amount
of the delinquent dues.

e The Financial statement was accepted and approved by the homeowners in attendance.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Minutes posted by R. Hohlman on May 25, 2009.
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COVENANTS REVIEW & BYLAW CHANGES

DISCUSSION

ACTION ITEMS

Kip and covenant committee to continue work to develop
proposed improvements for the HOA covenants.

The task for this group is to develop proposed improvements and clarifications to the HOA
covenants. Each of these issues can then be voted upon by the HOA members.

Kip mentioned that one method being used is to compare Tamarack HOA covenants to
covenants obtained from other subdivisions.

The first improvement identified is to vote on modifying the requirements for adopting a
change to the covenants. Current bylaw requires a 2/3 positive vote from all
homeowners. In the past, this has been found to be nearly impossible to obtain. The
biggest problem is voter apathy. Some ideas for consideration that were mentioned
during this meeting were: a pre-emptive “yes” vote if no vote is cast, or possibly use
proxy voting options for uncast votes. Another idea was to possibly use the HOA website
and internet voting. One homeowner present at the meeting recommended that Kip and
the covenant committee check and determine whether any state laws or regulations come
into play concerning or restricting this voting issue.

PERSON RESPONSIBLE DEADLINE

Pat & Kip During 2009

UPDATE ON GOLF COURSE ISSUES

DISCUSSION °

ACTION ITEMS

Peter Kohl was identified as the main contact for issues with golf course.

Homeowners and golf course both need to work together to deter and prevent vandalism.
Suggestion was made to ask golf course to sponsor a “homeowner open night” to improve
relations and communications between homeowners and golf course management.

Brush pile is still an issue. Golf course is planning to take care of it.

Embankments appear to be failing next to some streams on the course. Golf course is
looking into cause of problem in order to determine possible solutions.

In response to a question raised by a homeowner, it was stated that golf course is not
planning to replace any of the dead or damaged trees on the course.

Walking, biking and fishing are allowed on golf coarse property in early morning or early
evening as long as there is no safety concern or interference with golfers.

Homeowner asked that wooded area on south end of course (between course and
shopping area) be better monitored. Kids have been noted as “hanging out” in that area.
Board recommended that homeowners contact a board member or the local police if a
complaint is warranted.

PERSON RESPONSIBLE DEADLINE

Minutes posted by R. Hohlman on May 25, 2009.
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NEIGHBORHOOD ISSUES

¢ Installation of new lights is completed at Route 59 entrance. Old lights still need to be
removed.
Landscaping of entrances to be bid. Golf course was asked if they would be interested to
take on this responsibility, but they declined.

DISCUSSION

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

SOCIAL COMMITTEE REPORT

e Mardi Gras party sponsored by HOA was well received. Folks who attended stated they
had a good time.

DISCUSSION e Dates for neighborhood garage sale were stated to be May 14, 15 and 16.

e The HOA sponsored Golf Outing and Pig Roast is set for May 31. A brochure containing
details and an invitation will be sent to each home prior to the event.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Coordinate HOA golf outing and party on May 31. Peggy and Peter May 31

OLD BUSINESS

e The day care facility proposed for the vacant lot on Route 59 is still being explored. A new

Sid el real estate broker is being used for the property.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Monitor details concerning Route 59 vacant property. Kip Ongoing

NEW BUSINESS / OPEN DISCUSSION

e Discussed upkeep of foreclosed and vacant properties. Board stated that it should be
DISCUSSION contacted if upkeep of a property is a concern or problem. The board will contact the
current property owner to attempt to resolve issue.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Minutes posted by R. Hohlman on May 25, 2009.
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BOARD ELECTIONS

e Each open position on the board was refilled by the current member. The re-election of

S slaa il these folks was approved by the homeowners in attendance.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
ADIJOURN

DISCUSSION e  Meeting was adjourned approximately 8:00 pm.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Minutes posted by R. Hohlman on May 25, 2009.



